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Bi YOCESITLILIGIN KORUNMASI POLITIKASI
1. AMAC

Bu prosedurin amaci otelde Biyogesitlilik Politikasini agiklamaktir.

2. TANIM

Biyocgesitlilik: Tum bicimleriyle ve her diizeyde yasamin gesitliligi anlamina gelir. Biyogesitlilik terimi
genlerden turlere ve ekosistemlere kadar dunyadaki biyolojik gesitliligi topluca olusturan her seyi ifade
etse de genellikle bitki ve hayvan turlerinin gesitliligini belirtmek igin kullanilir.

Yasam kalitesini ve saglikli bir cevreyi korumak igin biyocesitlilik esastir. Biyogesitliligin strekli olarak
azalmasinin ve ekosistemlerin zarar gormesinin ciddi sonuclari vardir ve surduralebilir bir gelecek igin
korunmasi ve iyilestirilmesi sarttir.

3. KAPSAM
Bu politika, otelin kendi operasyonlari ile otelimiz adina urin ve hizmet saglayan tim is ortaklari ve
tedarikgiler icin gecgerlidir.

4. SORUMLULUKLAR

Bu politikada yer alan strateji ve taahhutler ile bunlarin uygulama gergevelerinin ve hedeflerin

tanimlanmasindan Surdurulebilirlik Yonetim Ekibi sorumludur.

Yonetim ekibimiz , yasal ve etik yikimluliuklere uyulmasini saglamak da dahil olmak tzere bu
politikadan genel olarak sorumludur.

Otelde Satin Alma ve Tedarik Zinciri ve ilgili tim ekipler, bu politikanin uygulanmasindan sorumludur.
Tum tedarikgiler ve is ortaklari bu politikaya uymakla yakumladur.

5. POLITIKA
5.-1Biyogesitlilik Stratejisi

Biyogesitliligin korunmasi .strdtrulebilirlik politikasi kapsaminda dncelikli alanlari arasinda yer alir.
Faaliyetlerinin biyogesitlilik Gzerine olan etkilerini belirleyip takip ederek turlerin, habitatlarin,
ekosistemlerin gesitliligini ve ekolojik fonksiyonlarin buttnliguni korumayi hedefler.

Biyogesitlilik Gzerindeki etkilerinin buyuk kismi, tedarik zincirinin ilk asamalarinda ham madde temini
operasyonlarinda (glibre, bocek ilaci gibi zirai kimyasallar ile yogun miktarda su kullanilan geleneksel
pamuk Uretimi gibi) ortaya cikar. Uretim ve operasyon asamalarindan kaynaklanan hava, toprak ve su
kirliliginin de biyolojik ¢esitlilik Gzerinde olumsuz etkisi vardir.

Bu etkileri tespit etmek ve en aza indirgemek, daha sorumlu bir tedarik zincirine ulasmak, dogal
kaynaklara ve ekosistemlere olan talebi azaltmak igin faaliyetlerinde kaynak verimliligini ve minimum
seviyede atik olusturmayi gozetir.

Bu baglamda ALEKSANDR PERA HOTEL darak BiYOCESITLILiGi KORUMA POLITIKAMIZ ;

e Faaliyetlerimiz ve tedarik zincirindeki faaliyetlerin biyogesitlilik Gzerindeki olasi dogrudan ve
dolayli etkilerini belirler ve kontrol altinda tutariz .

e Faaliyetlerimiz de nesli tikenmekte olan turler, hayvanlarin refahi ve ormanlar igin risk olusturan
materyallerden kaginiriz.



e Dogal kaynaklarin devamuliginin saglanmasini hedeflerimize dahil eder, bu yoénde projeler
gelistiririz. STK’lar ve yerel yonetimler ile biyogesitliligin korunmasina odaklanan galismalara dahil
oluruz.

e Biyocgesitliligin nemi ve korunmasi konusunda farkindalik yaratmak adina igletmeigi egitim ve ig
iletisim faaliyetleri duzenler ve surduruilebilirlik egitimleri kapsaminda bu konuya da yer veririz.

e Biyocgesitlilik performansini yillik olarak Strdirulebilirlik Raporu’nda paylasiriz.

e Yoreye ait biyogesitlilik envanterinin olusturulmasi, izlenmesi ve endemik turlerin koruma altina
alinmasini saglamak adina aksiyonlar aliriz.

e Yerel halkin gecim kaynagi olan tarimsal faaliyetlerin desteklenmesi ve gelistirilmesini saglamak
adina aksiyonlar aliriz.

Egitim
Otel bunyesinde tum ¢alisanlarin, bu politika ve prosedurlere uygun davranmalari, biyogesitliligin
korunmasi kapsamindaki suglari taniyabilmeleri ve kaginmalari igin gerekli egitimler dizenlenmektedir.

Tedarik zincirinde yer alan firmalarin da kendi ¢calisanlarina bu kapsamda egitim vermesini
beklenmektedir.

Ihlal Durumu
Biyogcesitlligin tahribati ile ilgili risk goriilmesi, ihlal tespiti veya endise duyulmasi halinde
info@aleksandrpera.com adresine mail atilmasi gereklidir.

ilgili durumu sona erdirmek igin en kisa zaman iginde diizeltici faaliyet uygulanir, alinan énlemlerin
etkinligi izlenir.

BIODIVERSITY PROTECTION POLICY

1. PURPOSE
The purpose of this procedure is to explain the Biodiversity Policy at the hotel.

2. DEFINITION

Biodiversity: The diversity of life in all its forms and at all levels. Although the term biodiversity refers to
everything that collectively makes up the world's biological diversity, from genes to species to ecosystems, it is
often used to refer to the diversity of plant and animal species.

Biodiversity is essential to maintain quality of life and a healthy environment. The continued decline of
biodiversity and damage to ecosystems has serious consequences, and their protection and restoration are
essential for a sustainable future.

3. SCOPE

This policy applies to the hotel's own operations and all business partners and suppliers that provide products
and services on behalf of our hotel.

4. RESPONSIBILITIES

The Sustainability Management Team is responsible for defining the strategies and commitments included in
this policy, as well as their implementation frameworks and targets. The SYS Team meets at least once a year to
review biodiversity performance, take the necessary decisions and report to the Board of Directors.

Our management team has overall responsibility for this policy, including ensuring compliance with legal and
ethical obligations.

Purchasing and Supply Chain at the hotel and all relevant teams are responsible for the implementation of this
policy.

All suppliers and business partners are obliged to comply with this policy.



5. POLICY
5.1. Biodiversity Strategy

The protection of biodiversity is among the priority areas within the scope of sustainability
policy. It aims to protect the diversity of species, habitats, ecosystems and the integrity of
ecological functions by determining and monitoring the effects of its activities on
biodiversity.

Most of the impacts on biodiversity occur in raw material supply operations in the early
stages of the supply chain (such as traditional cotton production, which uses agrochemicals
such as fertilisers, pesticides and large amounts of water). Air, soil and water pollution
resulting from production and operation stages also has a negative impact on biodiversity.
It pursues resource efficiency and minimum waste generation in its activities in order to
detect and minimize these impacts, achieve a more responsible supply chain, and reduce the
demand for natural resources and ecosystems.

In this context, as ALEKSANDR PERA HOTEL, OUR BIODIVERSITY PROTECTION
POLICY;

» We identify and control the possible direct and indirect impacts of our activities and
activities in the supply chain on biodiversity.

o In our activities, we avoid materials that pose a risk to endangered species, animal welfare
and forests.

» We include ensuring the continuity of natural resources in our goals and develop projects
in this direction. We are involved in studies focusing on biodiversity conservation with
NGOs and local governments.

o In order to raise awareness about the importance and protection of biodiversity, we
organize in-house training and internal communication activities and include this issue
within the scope of sustainability training.

« We share biodiversity performance annually in the Sustainability Report.

» We take actions to create and monitor the biodiversity inventory of the region and ensure
that endemic species are protected.

» We take actions to support and develop agricultural activities, which are the source of
livelihood of local people.

Education

Necessary training is organized for all employees of the hotel to ensure that they act in
accordance with these policies and procedures and to recognize and avoid crimes within the
scope of biodiversity protection.

Companies in the supply chain are also expected to provide training to their employees in
this context.

Violation Status

In case of a risk, detection of violation or concern about the destruction of biodiversity An
e-mail must be sent to info@aleksandrpera.com

Corrective action is implemented as soon as possible to end the relevant situation, and the
effectiveness of the measures taken is monitored.
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